3/8/2007

Food Access/Food Security Work Plan

Goal 3: Reduce food insecurity and hunger in the Bay Area by increasing participation in the Food Stamp program and other food

assistance programs.

Objective

Action Steps

Participants

Indicators of Success

Key Audience

1. By October, 2006, at
least 50% of county
welfare departments will
work with BANPAC to
provide nutrition education
to food stamp recipients.

L.

Establish Food Stamp Action teams in at

least three counties.

a. Recruit members from social services
department, public health department,
food banks, and other organizations
interested in promoting food stamps
and nutrition education.

b. Research current nutrition education
delivery in local FS offices.

c. Work with state to distribute nutrition
education kiosks as appropriate

Working with partners, develop and

disseminate county food insecurity and

hunger information packets by June 30,

2006. Packets should include

a. County specific fact sheets on hunger
and food insecurity (including loss of
food stamp dollars to county economy
resulting from low participation, using
information from California Food
Policy Advocates and other partners)

b. Fact sheet on relationship of obesity
to food insecurity (adapt FRAC paper
and other existing material)

Present food insecurity packets to Bay
Area Welfare Directors (BAWDA) by
October, 2006 to enlist support for
increased food stamp outreach and
nutrition education efforts.

Food Bank
Present to LC
for county lead
ideas

SC County—
Bonnie and
Cindy

San Mateo
County—
Cindy and
work group/PH
people?

Number of county
food stamp action
teams formed

Number of
information packets
distributed

Commitment from
BAWDA to support
increased food stamp
outreach and nutrition
education

e Food Stamp Offices
e Social Services

Departments
e Public Health

Departments
e Food Banks
e Advocacy

Organizations

e Food Stamp Offices

e County Board of
Supervisors

e Community Groups

Bay Area Welfare
Directors Association
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Objective

Action Steps

Participants

Indicators of Success

Key Audience

2. By December 2007,
promote up to three
strategies to increase
participation in federal
food programs throughout
Bay Area counties.

1. FS Action Teams will partner with
California Food Policy Advocates and
other advocates to educate BANPAC
members on:

a. Barriers to Food Stamp Program
enrollment and ongoing participation

b. Recommendations for best practices
to increase enrollment and maintain
participation

2. Review and present to stakeholders (e.g.
food stamp program managers, welfare dept.
directors, eligibility workers associations, etc.)
and BANPAC members programmatic and
operational strategies that will be promoted
regionally such as:

a) model customer service practices

b) recruitment of community partners

¢) models of nutrition education delivery
through food stamp offices

d) activities or actions to overcome
common misconceptions about food
eligibility

3. Food stamp action teams will agree upon
no more than three strategies to promote
from “menu” generated in action step 2
(above).

4. Secure endorsement of county BOS and
other local elected officials for
BANPAC’s selected strategies.

Action Step 1:

Lucrecia,
Diane

Action Step 2:

BANPAC
members;

Action Step 4:

Leadership
group; Food
Stamp Action
Teams

Information is
collected and secured
from CFPA and other
advocates

Strategies adopted by
BANPAC members
and stakeholders

Documented
endorsements in at
least 3 counties

BANPAC members

BANPAC members and
key stakeholders

e Community groups
e County Board of
Supervisors
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5. Organize BANPAC members, stakeholders,
and advocates to promote and/or implement
strategies.
a. Develop timeline for implementation
b. Identify and secure necessary
resources
c. Document lessons learned.

BANPAC members,
stakeholders, advocates

Objective Action Steps Participants Indicators of Success | Key Audience
3. By December 2007, 1. Identify food security leads in each Melody Data base
increase the amount of BANPAC county.
fruits and vegetables 2. Contact Bay Area Food Bank Directors to
through voluntary food identify those interested in working on co- | Cindy Call log Food Bank Directors
assistance programs in the location of produce distribution sites (e.g.
Bay Area. as adjuncts to existing food distribution
efforts such as food pantries, commodity
food distribution, etc)
3. Recruit partner/lead agency in each
county that will work on co-locating/
increasing produce distribution County leads Number of food BANPAC partners

a. Assist lead agencies in developing
action steps/work plan

b. Track efforts and report in BANPAC
website/newsletter

4. Identify an organization to sponsor a
BANPAC meeting to focus on f & v
access issues, addressing:

e summer f & v voucher programs

e grocery store produce access

e economic/political issues around food
stamp f & v bonus programs
food stamp access issues

a. Identify a sponsor for food security-
focused meeting

b. Determine feasible follow-up steps
from BANPAC’s food security
meeting

Meeting
planning group

assistance programs
offering increased
fruits and vegetables.

Meeting minutes




