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Work Plan for Healthy Community Environments 

Goal 2: Improve community environmental access to and support for healthy foods and physical activity. 
 

Objective Action Steps Participants Indicators of Success Key Audience 
1. By November 2006, 

increase knowledge among 
BANPAC members and 
partners about best 
practices for improving 
access to healthy food and 
physical activity 
environments in 
communities. 

 
 

2. By March 2007, begin 
mobilization in 1-2 
communities to work on 
improving access to 
healthy food and physical 
activity environments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Work with Public Health Law 
or the California Center for 
Physical Activity and other 
advocates to provide a forum 
on community environmental 
access issues to BANPAC 
members and partners. 

a.  Provide training on 
CNN/Public Health Law Land 
Use Tool Kit as appropriate 
 

1.  Select at least 2 issues to work 
on with partners, members, CCPA 
mini grant recipients, LIA’s, 
BARHII.  Examples are: 
Walkability Assessments, Safe 
routes to schools, vending 
machines, land use policies 

a. Apply for Walkability 
Assessment Workshop 
for local communities 

b. Work with 1-2 
communities to 
conduct assessments 
and provide workshops 
related to access to 
healthy food and 
physical activity 
environments. 

c. Use assessments to 
determine next steps 
and key barriers to 
healthy food and 
physical activity  
 

d. Develop educational 
briefs on key issues 

Ideas for Partners: 
Laura-SF County 
database 
 
UC Berkeley 
 
San Mateo library 
system 
 
Healthy Kids 
Resource Center 
 
San Francisco 
Public Health 
Dept.-Christina 
Carpenter 
 
Contra Costa 
County Public 
Health Dept.-
Nancy Baer, 
Injury Prevention 
Specialist 
 
Lisa Feldstein, 
Public Health 
Law 
 
 
 
 
 
 
 
 
 
 

 
Planning and 
implementing forum 
 
 
 
 
 
 
 
 
 
 
Number of people 
attending Walkability 
Workshops 
 
Number of communities 
receiving workshops 
 
Number of communities 
completing assessments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BANPAC Members 
and key partners 
 
Stakeholders and 
community members 
 
 
 
 
 
 
BANPAC members 
and partners 
 
 
 
 
Community groups 
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3.  By September 2007, as a result 
of the November 2006 forum, 
compile educational resources for 
communities working on 
community environment issues to 
provide access to healthy foods and 
physical activity opportunities. 

e. Assist communities in 
mobilizing around 
issues 

 
1. Establish a work group to 

bring together 
representatives who are 
compiling models and 
resources within the 
region. 

2. Develop and implement  
criteria to select and 
organize models and 
resources for presentation/ 
dissemination. 

3. Work with partners to 
develop and implement a 
presentation of the 
information for the 
website. 

4. Work with partners to 
develop and implement a 
strategy for ongoing 
maintenance and 
marketing of 
clearinghouse 
information.   

 
5. Find out what education 

efforts partners are 
already developing. 

6. Based on partners’ work, 
CDC’s paper on Built 
Environment and Public 
Health , develop 
BANPAC educational 
brief on community 
environment issues 
affecting the Bay Area., 
summarizing research and 
implications leading to 

 
 
 
 
 
 
 
 
 
1. Work group  
2. Assigned task 

group 
3. Task group 

and recruits 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Number of website hits 
on clearinghouse link. 
 
 
Development and 
implementation of the 
presentation 
 
 
 
Number of stakeholders 
receiving white paper or 
being presented the 
white paper. 

 
 
 
 
 
BANPAC members 
and community groups 
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recommendations for each 
setting 

7. Identify key leverage 
points based on paper’s 
finding 

8.  Proactively present the 
white paper findings to 
key leverage points 
(Rotary Clubs, PTA’s, 
community organizations, 
dog owners, food stamp 
recipients, etc.) 

4.By September 2007, BANPAC 
will continue to work with partners 
to increase the number of local 
governments and agencies that are 
implementing healthy vending 
machine policies.  
 

1. Develop lessons learned fact 
sheets from local successful 
vending machine policies 

2. By April 2006, offer technical 
assistance as needed to Nov. 
2005 meeting participants 
who said they would start 
work on vending machine 
policies 

3. Monitor # of agencies 
implementing vending 
machine policies as a result of 
technical assistance 

Deanna and Kate Number of governments 
or agencies 
implementing healthy 
vending machine 
policies. 

Government/other 
agencies 

 
 


